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-Juanita Smith,  
Neighborhood Activist,  

Champlain Circle 
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-James Darby,  
Neighborhood Activist,  

Aspinwall Street 
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-Joan McCoy,  
Neighborhood Activist,  
Torrey Street 
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Resilient Communities,  

Resilient Families:   
Supporting Local Neighborhoods, Looking for Regional 

Intersections 

Melissa Jones, Program Officer 



Local Initiatives Support 
Corporation (LISC) 

•! Founded in 1979, with the goal of supporting community 
revitalization 

•! Neighborhoods were rebuilt:   
–! 271,000 Affordable homes 

–! 40 Million Square feet of retail space 

–! 132 school developments 

–! 157 child care facilities 

–! 225 playgrounds 

–! $10B in resources for cities 

•! The Work Remaining to be done 



                Sustainable Communities 

•! Impacting the nexus of quality of life 
issues in a neighborhood: 

•! Family Economic Stability 

•! Economic Development & Jobs 

•! Quality Education 

•! Health Disparities 

•! Housing 



          The Next Phase 

•! Community leadership & empowerment 

–!Organizations 

–!Local Residents 

•! Community Driven Plans As Investment 
Tools 

–!LISC as advocate and intermediary 



             Putting the Pieces  
             Together In Boston 

•! Resilient Communities, Resilient Families 

–!Putting Neighborhoods in Driver Seat for 
Community planning 

–!Coordinating Funding on behalf of their 
interests 

–!Special focus on reconnecting residents and 
organizations 

–!Special focus on reframing institutional 
relationships 



Our Neighborhoods 



Why Codman? 

•! High Capacity Neighborhood & Leaders 
–! 30 year old Neighborhood Develop Corp 
–! 30 year old health center 
–! 30 yr old senior center 
–! 2 vibrant organizing agencies 

•! History of Success and Innovative Thinking 
–! Health Center focused on social determinants of health 

•! Leadership of Transit Oriented Development 
–! Fairmount Line 
–! Levedo Development (24 units of housing, commercial space) 
–! 157 Washington Street (24 units of housing, commercial space) 
–! Talbot Station (40 units housing, community space) 
–! Whittier School Apartments (45 units) 



Our Coordinating Role 
•! Locally 

–! Technical Assistance for the process 

–! Raising profile of neighborhood priorities through 
‘special initiative’ energy 

–! Coordination with Local Funders; Access to National 
Resources 

•! Regionally 

–! Supporting other initiatives 

–! Maximizing funding, being smart about allocation 



When Is An Issue Regional,  
When Is it Local? 

•! National Model, Local Context:  How much flexibility in 
the process?  Surveys, One on Ones, Neighbor Circles. 

•! Flexibility in Funding Allocation:  Can everything be 
spent on staffing and agencies, what must be held for 
projects that arise from resident organizing? 

•! When to be neighborhood focused, when to work 
across neighborhoods:  Transit, Weatherization? 

•! Funder Interests, Local Interests 
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Implementing!

MetroFuture!
Making a Greater Boston Region!

Amy A. Cotter!

Director of Regional Plan !

Implementation!



The MetroFuture Vision 



Talk to 
people 
about their 
vision for 
the region 

Create a 
model 
projecting 
the region’s 
major trends 

Work with 
others to 
create 
alternative 
futures 

Evaluate the 
alternatives 
and select a 
preferred 
future 

Develop a strategy 
for 
implementation 

The MetroFuture Process 



From Plan to Action! 





In October 2010, the 

Obama Administration 

awarded the Metro 

Boston Consortium for 

Sustainable Communities 

a $4 million  Regional 

Planning Grant to 

implement MetroFuture. 

Sustainable Communities 



Six Areas of Activity 




